MINUTES OF THE 15TH MEETING OF THE GENERAL TEACHING COUNCIL FOR N.I., HELD ON WEDNESDAY 7TH DECEMBER 2005, AT THE STORMONT HOTEL, BELFAST

Present:

Ivan Abuthnot

Dominic McElholm





Rosemary Barton

Sally McKee






Jeanette Chapman

La’Verne Montgomery




Aedín Ní Ghadhra

Alistair Orr




Monica Cummings

Peter Scott




Frances Donnelly

Thea Patton




Eddie Ferguson

Dr Derek Poots




Tony Lappin


Gordon Topping




Paddy McAllister

Philip Sheerin




Mary Devine


Grace Trimble



Teresa Graham

Malachy Doherty




Miriam Karp


Paddy Kinney
In Attendance:
Eddie McArdle (Registrar, GTCNI)




Yvonne McCool (Corporate Services Manager, GTCNI)




Barnaby Ball ( Registration Manager, GTCNI)




Gerry Devlin (Senior Education Officer, GTCNI)




Deirdre Lavery (Finance & Administration Officer, GTCNI)




Mark McLaughlin (PR Officer, GTCNI)




Hayden Llewellyn (Registration Manager, GTC Wales)

Apologies:

Dr Leslie Caul

David Oldfield




John Colgan


Richard Egan




Dr Wilfred Mulryne

Fr John Walsh




Ray McGuigan

Maria Murphy



Maria Graham
1.
APOLOGIES

Apologies were noted.

2.
COUNCIL MINUTES (GTC/05/Min14)

The minutes were approved as a accurate record of the last meeting (proposed by Gordon Topping and seconded by Dominic McElholm).
3.
MATTERS ARISING

(i) 
Charter for Education (GTC/04/Min14)

The Registrar informed members that the Councils’ call for a Charter for Education had been endorsed by the Minister and permanent secretary and representatives from the various stakeholders groups, including the Education and Library Boards, the trade unions, CCMS, and the Educational representatives from the political parties, among others.  The Registrar informed members that he wished to publicise this matter and members endorsed its circulation.
4.
CHAIR’S BUSINESS
There was no Chair’s business.
5.
OFFICERS’ BUSINESS

There was no Officers’ business.

6.
REGISTRATION UPDATE

The Registration Manager took members through this paper, highlighting in particular the following issues:

(i)
Registration fee collection and outstanding queries on files
Members were informed that the registration fee collection process had been finalised and that the total number of registered teachers now stands at 25,460.  The Registration Manager stated that a number of queries had emerged from the deduction at source process.
Of the original 1301 queries:

· 766 were resolved as being ‘eligible’ to teach in grant aided schools.

· 423 have been deemed as eligible to teach in FE only.

· 87 permanently contracted teachers have to have their qualifications checked.

· 24 VGS teachers are still being checked.

· 1 case where verification of qualifications is required.

He informed members that the resolution of all 1301 queries was crucial, since the Council is holding a corresponding number of payments ‘in suspense’.  The Department has indicated that for audit purposes it will require the Council to return these DAS payments.  The Registration Manager said that this would be around 500 fees but that the Council had invoiced all graduates to counteract this deficit, thus the effect on the Council’s overall budget would be negligible.

He stated that other ‘compliance’ measures had been established including an agreement with all ELB’s and CCMS that as from 1st November 2005, all advertisements for teaching posts would state the requirement to register with the Council and contracts will not be issued until registration status is confirmed.

7.
DRAFT STATISTICAL DIGEST
The Registration Manager informed members that this paper represented the first draft digest of statistics produced by GTCNI.  It represents information obtained from the Councils’ Register of Teachers and is an important and unique data source concerning registered teachers in Northern Ireland.  The details held on the Councils’ Register is determined by Schedule 1 of the GTCNI (Register of Teachers) Regulations NI 2004, and the information presented in the digest has been generated from data held with a census date of 29th November 2005.

The Registration Manager provided various illustrations of how the data could be presented and cross-tabulated in terms of ; teacher numbers, gender, age range, school management type, and specific post titles.  He stated that the integration of business objects as a powerful reporting tool provided an illustration of what could be achieved form the data and stated that this would grow in sophistication and complexity as more fields were deemed complete.  Members then discussed the benefits of having such valuable information and asked that the census date for data be brought in line with the Education and Library Boards.

8.
FINANCE UPDATE

The Corporate Services Manager took members through the income and expenditure figures up to 31st October 2005.  She informed members that the Councils’ income plus interest was £1,135,744.79 and then brought them through both capital and recurrent budgets and explained that while the expenditure was quite low for this period there were a number of projects yet to run.  She directed members to a tabled paper relating to ongoing projects and projected expenditure, which included:

· CPD Pilot Scheme 




£70,000

· Report on teacher competences


£15,000

· Development of E-Portfolios



£20,000
· Research Survey




£45,000

· Database Enhancements



£25,000

· Website Upgrade




£30,000

· DVD of seminar talk & annual lecture

£15,000
· Video Conferencing 




£  2,000

· Air conditioning




£10,000

· Additional Staff




£  6,000

· Election 2006





£25,000

· Projected expenditure to March 2006
          £325,000
· Refund to the Department



£22,000

· Auditors Fees





£  5,000

· Final building payment



£  6,000
· Registry equipment




£10,000

· Registry building work




£  2,500

· PR work





£14,500

· Database reserve




£10,000

· Election reserve




£10,000

· Legal reserves




£50,000
The Corporate Services Manager informed members that these would erode any underspend and any expenditure committed in this financial year could be accrued into the 06/07 accounting period.  Members then discussed the benefits of allocating funding to the various projects such as e-portfolios and so on.
The Corporate Services Manager then went onto tell members about GTCNI’s seminars.  She told members that while they had been very well organised and professional events, the attendance was quite low.  She said that teachers who had attended were enthused and motivated and this encouraged the production of a DVD of the Registrar’s speech which would be sent to all schools and put on the C2K website.  Members praised staff efforts and congratulated the Registrar on all that had been achieved in terms of the Councils’ profile from 2002.

9.
ELECTION SCHEME
The Corporate Services Manager informed members that she had met with the Independent Scrutineer from ERS, Adrian Wilkins, and the Returning Officer, Terry Patterson, to finalise the election timetable and processes.

She took members through the election timetable, highlighting in particular; the publication of the electoral role; the closing period for nominations; the deadline for return of ballot papers, and the announcement of the election results.  She asked that all members publicise the Council election with their colleagues to ensure that all sections of the educational arena would be represented on the new Council.
Members discussed the election scheme including the issue of Council members’ remaining term of office and the time commitment required for new members.

10.
TEACHER SURVEY
The Senior Education Officer presented this research proposal to Council for approval.  He stated that in keeping with the Councils’ aim to promote evidence informed policy making it is proposing that a research survey of registered teachers in NI is carried out.

He informed members that the aim of the project is to carry out a survey on a range of professional matters and to provide a sufficiency of data to inform the Councils’ policy development on matters pertaining to teaching and the Councils’ statutory functions.  It will be constructed to reflect four broad research concerns:
(i)
to construct a sample that reflects the workforce in NI.

(ii)
to consider the status of the profession and teachers professional aspirations.
(iii)
to examine teachers experiences of professional development.

(iv)
to consider current policy initiatives and their impact on teachers.

Council members approved this and welcomed the outcome of the research.

11.
BURSARY PROJECT
The Registrar informed members that the Council embraced the notion of individually focused development designed to augment teachers’ knowledge and professionalism.  He stated that, given the Councils’ commitment to the personal and autonomous aspect of professional development there was merit in initiating a separate and interim programme of individualised professional development.

The Registrar said that this proposal, initiated on a pilot basis would run parallel to current systemic and institutional programmes.  He used the precedent of programmes currently running in England and Wales and asked Council guest, Hayden Llewellyn from GTC Wales for a description of their programme.  Mr Llewellyn stated that while many of the principle aims are similar in terms of the dissemination of best practice and so on, the funding of the projects come from the Welsh National Assembly and is for £1.5 million.

The Registrar thanked Mr Llewellyn and said that in keeping with the sentiments of the Councils’ review of teacher competences and CPD consideration should be given to an entitlement model of individualised CPD, embracing a variety of schemes which should include:
· Exchanges with other schools

· Attendance at conferences / seminars

· Work shadowing 

· Small scale action research

· Curriculum development and evaluation

· Production of teaching / learning resources

· Teacher mentoring & observing best practice

The Registrar stated that the pilot scheme would be restricted to teachers currently registered with the Council.  He said that the application process would be tightly structured to allow for the evaluation of proposals and determine the commitment of applicant and school to undertake work.  He stated that funding could be made available as follows:

(i)
Individual teacher bursaries to a maximum of £1000.

(ii)
Group bursaries to a maximum of £3000.

The Registrar stated that the proposed pilot represented a significant milestone in the Councils’ outreach to the profession.  Members welcomed this proposal and debated a number of issues pertaining to the logistics and roll out of the project.

12.
REPORT ON THE TEACHER EDUCATION CONFERENCE
The Registrar took members through the report of the recent Teacher Education Conference. He informed members as to how the conference was organised in terms of its dynamic, and its structure and content.  He informed members of some of the key questions considered at the conference, namely:

(i) 
Will the competence framework prepared by GTCNI offer a meaningful template 
for the 
future?

(ii)
Are the current arrangements for induction and CPD adequate?
(iii)
How best will support be organised for beginning teachers?

(iv)
How best to make CPD a core part of the lives of teachers?

He then brought members through the issues that emerged from the workshops ie. the rural school issue; e-portfolios; and the arrangements of CASS and HEI’s to name a few.  The Registrar said that the Minister was most supportive of a role for GTCNI and that the conference illustrated how significant the Councils’ reports were and how much of the broader agenda resonates with that of the Council.

13.
SIX MONTH UPDATE REPORT
The Registrar took members through the report stating that it had been discussed at all committee meetings.  He did however highlight a number of issues, including; the Council’s regulatory function, the submission of the Council’s report on Teacher Competences and CPD; the development of a teacher portfolio in conjunction with John Anderson and the University of Ulster; the re-launch of the GTCNI website and links with the C2K website; the representation of GTCNI at educational conferences; and the development of the functionality of the registration database through Business Objects; and finally, Initial Teacher Education and summer schools.
14.
REVIEW OF PUBLIC ADMINISTRATION
The Registrar presented a copy of the Minister’s speech on the outcome of the Review of Public Administration for Council members’ information.

15.
DATES FOR 2006 COUNCIL MEETINGS
The new dates for the 2006 Council meetings were issued to members for information.
16.
COMMITTEE MINUTES
(i) 
Audit Committee (AC/05/Min9)
The chair of the Audit Committee presented the minutes to Council as an accurate record of the meeting.  She mentioned in particular, the Council’s adherence to business continuity and contingency management; and its revised hospitality policy.

(ii)
General Purposes and Finance Committee (GP&FC/05/Min15)

The chair of the GP&F committee took members through the minutes informing members of developments including; the adoption of new Council policies and communication with NIPSA; the Council’s financial independence, and the performance management framework.  He thanked the Corporate Services Manager for her work in the development of these areas.

(iii)
Registration Committee (RC/05/min12)

The minutes were presented to Council as a record of the Registration Committee meeting by the Registration Manager.  He stated that much of the issues addressed had been covered in the papers brought to Council, namely the registration fee collection and outstanding queries.
(iv)
Policy Committee (PC/05/Min16/EOM)

The chair of the Policy Committee informed members that the minutes were an accurate record of the meeting and focused on items such as the response to the RPA; the GTC survey of teachers, and the CPD pilot programme.
17.
ANY OTHER BUSINESS
The Senior Education Officer presented the Minister’s statement on the ‘New Post Primary Arrangements’ for information only.

18.
VENUE, DATE & TIME OF NEXT MEETING
16th March 2006, Venue to be confirmed.
Signed:___________________________________    Date:______________________
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