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> Chairman’s Foreword

The General Teaching Council for Northern Ireland has come into being at a time of
accelerating change in the educational landscape. In particular, changes arising from
the implementation of a significant curricular reform programme, the advent of a
structured Performance Review and Staff Development regime, and the systemic issues
arising from the Costello proposals, have all combined to create a measure of
uncertainty within the profession.

In the midst of this uncertainty, the Council has sought to articulate clearly the essence
of teacher professionalism and, as importantly, to identify the ongoing development
needs of teachers. The detail of this work is to be found later in this annual report, but
| feel that it is appropriate at this juncture to acknowledge the foresight of the Council
and the diligence of officers and members alike. The work of the Council, in terms of
policy advice and published Council documents, has presented the Department of
Education with a series of formidable challenges, and has sounded a loud note of
caution regarding the pressures facing teachers and the need for the education service
to be mindful of these.

The call for a “Charter for Education” encapsulates the Council’s belief that, only
through a new and meaningful contract between government, society and the
profession can we ensure that the needs of our young people, and those who educate
them, our teachers, are recognised and met.

This is the first annual report of the Council. It outlines the range of work undertaken,
on behalf of the profession, in order to fulfil our mission to act as the statutory,
independent body for the teaching profession, dedicated to enhancing the status of
teaching and promoting the highest standards of professional conduct and practice.
The mission of the Council further commits it to working in partnership to develop
and sustain a broad and dynamic professional community characterised by a culture of
respect, integrity, cooperation and dialogue.

| hope that as you read this annual report you will gain an overview of the Council’s
activities. Finally, I would like to reassure you that the Council will continue to strive, at
all times, to provide a high quality service to all registered teachers.

: %E\\ e
| N
Eddie Ferguson
Chairman, GTCNI



—> Background

In preparing this annual report the Council has departed from what might be seen
as the normal pattern for such documents in favour of a format that seeks to blend
detail with a broad sense of the thrust of the Council’s endeavours. To that end, the
detailed activity table at the end of the report has been augmented by this
introductory narrative which considers the work of the Council within the context of
two broad themes, namely, consolidation and development, and outreach.

The chosen themes reflect the reality that the Council, as a new body, is still in the
process of what might be called capacity building. Established at a time of change
and uncertainty the Council has sought to build a culture of confidence within the
profession and a respect for the profession within society at large and, as
importantly, within the broader community of policy makers and administrators.

Consolidation requires that a foundation exists and the Council in its first year
worked diligently to articulate its mission and its core objectives and values, and to
gain acceptance and support for these from all partners and stakeholders.
Development requires that the Council creates the circumstances: physical, cultural
and social that render its objectives deliverable and the philosophical underpinnings
of the Council’s thinking, as the voice of the profession, not only acceptable but
accepted.

Outreach is an essential requirement for those who, like the Council, seek to
establish partnerships and influence in terms of policy or perceptions. It requires
effective communication but, more importantly, it requires a coherent and broadly
accepted philosophical backdrop against which policies may be measured, opinion
rallied and meaningful relationships established. As part of its on-going work in this
area, the Council has committed itself to effective and open communication with all
its teachers, partners and stakeholders, and has worked assiduously to implement
systems and protocols to make this possible.

=> Consolidation and Development

These issues are co-joined into a single thematic
perspective as they are inextricably linked because
developments are often the active agents in the
process of consolidation. The Council’s work over the
year embraced, not only a philosophical and policy
dimension, but also more operational matters
regarding registration and infrastructure.

The following paragraphs outline the Council’s
activities in these areas.




> Philosophy and Policy

With regard to philosophy and policy development two of
the Council’s work areas are worthy of particular mention,
namely, the development of the Code of Values and
Professional Practice and the completion of the Council’s
reviews of, and subsequent report for the Department of
Education on, “Teacher Competences and Continuing
Professional Development”.

The Code marked a new beginning for teachers in
Northern Ireland in that, for the first time, they directly
participated in making explicit the professional values and
commitments that will help inform the Council’s regulatory
functions and underpin the new teacher competences, as
set out in the report noted above.

The decision by the Department of Education to entrust
the professional body for teachers in Northern Ireland with
two major reviews was ample evidence of the Council’s
success in articulating a coherent philosophy for teachers,
and its increasing authority as the voice of teachers on
professional matters. In expediting this work, the Council,
in keeping with its mission statement to develop a
dynamic professional community, ensured that it engaged
actively with all partners within the education service, and
that its advisory groups had a significant representation
from teacher practitioners.

The 26 recommendations contained within the final report will have major
implications for the profession and for those who seek to support professional
development. The report addresses issues as diverse as core competences,
development pathways, accreditation and resources. Three recommendations are
particularly worthy of note, namely, the call for the creation of a new coordinating
body for professional development, a guaranteed induction year for all newly
qualified teachers and the introduction of a “mixed economy” approach to the
provision of continuing professional development. Such provision should embrace
systemic needs, school priorities and include a scheme for individualised professional
development programmes; akin to those offered in other jurisdictions.

The proposals put forward by the Council have the potential to enrich the
professional lives of all teachers in Northern Ireland, from the initial education stage
through to induction, early professional development and beyond.



> Registration

The processes of registration and the development of the registration database lie at
the hub of the Council’s remit and work. The successful commissioning of the
Council’s first database provided a sound foundation for the work of the past year.
Having transferred some one million separate pieces of data from the Department of
Education’s systems to populate the registration database, officers had to undertake
the work of data verification.

The volume of work generated by this process was significant with 13,849 teachers
returning amendment forms to the Council, and a further 7,091 amendments to
teacher records made subsequently. In effect, the Council in this initial phase of data
verification, has updated some 78% of all records held and will continue this work as
part of an on-going process. The outcome of this work has been to establish
Northern Ireland’s most complete record of the teaching profession. This data rich
resource will allow the Council to readily conduct research and surveys, and thus
enhance its status as the informed voice of the profession.

As part of its developmental programme in respect of registration the Council has
initiated, in partnership with the Department of Education and, where appropriate,
the Higher Education Institutions, new operational and business protocols in respect
of the registration of eligible teachers and new graduate entrants. Also, the Council,
conscious of the need for suitably proactive arrangements in regard to retirement,
removal from the register, or disbarment from teaching, has put in place procedures
to address these issues. These procedures and protocols will enable the Council to
respond to the fluidity of the workforce and help to ensure that the information on
the Register of Teachers remains valid and current.

> Infrastructure

Underpinning all business processes is the requirement to develop appropriate
support mechanisms, internal controls and operational procedures. To this end the
Council has, over the past year, appointed business support partners in the areas of
finance, audit, banking, legal services, information systems and public relations. As
part of its on-going programme of developing and consolidating its infrastructure
the Council has implemented a new finance system and put in place a wide range of
policies and procedures in relation to its core functions.

A major review of the Council’s accommodation needs resulted in a programme of
renovation to provide adequate office and storage space at its offices in Albany
House. The work involved the remodelling of existing office space to provide a suite



of smaller conference and meeting rooms, and secure accommodation for the
Council’s records and registration database servers. The Council, also, leased
additional office space to create dedicated accommodation for the discharge of its
finance and regulatory functions. This project took a number of months to complete
but the Council now has appropriate accommodation from which to conduct its
business.

As a new organisation the Council adopted a prudent approach to staffing. It
deferred decisions regarding staffing levels until established needs and work
patterns were more clearly evident. Having conducted an in-year review of
workflows and business processes the Council identified the need for a number of
additional officers in the areas of finance, policy development and regulation, and
communications and outreach. Two new posts have been filled, the Senior Education
Officer and Finance and Administration Officer. The former will be a member of the
Senior Management Team and will assist in the review and development of policy
and lead the Council’s investigatory activities, while the latter will have responsibility
for key areas of Finance and Corporate Services. In the new year the Council will
appoint a Communications and Publications Officer to manage and coordinate
outreach activities.

= Outreach g ! ‘

The second of the broad themes that provide a context for
the work of the Council is outreach. The Corporate Plan,
issued to all teachers, confirms the culture and values
underpinning the Council’s activities and commits it to
partnership, cooperative working and open ;
communication. The pursuit of this goal of openness is A

what drives the Council’s commitment to a strategy of P -
outreach.

Mention has already been made as to the reality that, to be successful, such a
strategy must be supported by a commonly accepted philosophy and a willingness
to share views and to work for the common good of the profession, and those it
seeks to serve. The Council considered that the development and dissemination of its
Code to all teachers and partners within the education service provided, along with
its Corporate Plan, the basis for an agreed understanding of the concept of
professionalism. In providing a common language and in linking the Code to the
revised competence framework, the Council has ensured that the profession has a
shared understanding of its responsibilities.

The Council was equally anxious to ensure that all partners within the educative
process, formal and informal, are aware of their specific responsibilities and, as
importantly, recognise the reality that teachers alone cannot be expected to address
issues arising from changing social patterns. To this end, the Council issued a call for



a “Charter for Education” and has committed officers to exploring how best this
might be put in place.

However cogent a philosophy is it must be communicated to others and this requires
the development of a coherent communication strategy. Following an in-year review
of communications the Council put in place such a strategy. This resulted in the
production of the Council’s first DVD “The Keepers of Tomorrow”, the re-launch of
the Council’s house magazine as “termtalk” and a radio and press campaign to
raise public and professional awareness of the Council and its remit. In addition, the
Council supported a range of educational events and lectures across Northern
Ireland, each of which provided opportunities to promote its philosophy and raise
awareness with regard to key activities.

At a time of change and uncertainty the dispelling of doubt and the giving of
reassurance is, of itself, an exercise in positive outreach. In recognition of this, the
Council committed itself to responding to all queries not only courteously but
quickly. This was particularly important in regard to queries in respect of registration.
Since the database went live the Council has handled a total of 1,575 registration
related enquiries, providing the necessary support and information, and onward
signposting where appropriate. The nature of the enquiries varied considerably as
enquirers came to understand the Council’s remit in relation to their employment in
schools in Northern Ireland.

Interestingly, although the Council had yet to implement registration requirements
as a condition of employment, there were a variety of requests regarding the
registration status of individuals and requests for details as to the nature of the data
to be held on the registration database. Officers responded to requests from
employers or potential employers for confirmation of the registration status of some
2,047 teachers. The coming year will see the introduction of registration status
checks as an integral part of the recruitment and appointment process.

> Conclusion

This year has seen the achievement of key objectives by the Council, as it moves
towards fulfilling its responsibilities as the professional body for teachers in Northern
Ireland. The first Register of Teachers has been established with the associated
registration processes and the Code of Values and Professional Practice has been
developed, launched and disseminated. In addition, the Council has completed a
major review of teachers’ competences and the existing arrangements for continuing
professional development. The recommendations arising from this review are far
reaching, and seek to place informed professional judgement at the heart of
professional renewal and growth.

Over the next year the profession faces significant challenges, in particular, the
impact of new legislative requirements and curricular changes. The Council will
continue to monitor the implications of these changes, and will act, with the



profession’s support, to promote and sustain professional integrity and the highest
standards of professional practice. The Council’s intention is to develop closer
contacts and greater interaction with teachers. This will be facilitated through a
programme of outreach activities across Northern Ireland and the enhancement of
the Council’s web presence to ensure a more effective and productive interface with
the profession.

In the coming year teachers will have a real opportunity to influence the workings of
the Council by participating in the elections for the new Council in 2006. The
preparations for these elections will begin in December of this year. Teachers will be
informed of how they can participate in this process in the forthcoming editions of
“termtalk” and by accessing election information posted on the Council’s website.






objectives and activities

Objective 1 — To build a broad and dynamic “professional
community” and enhance the status of teaching
as a profession

Objective 2 — To provide an independent and authoritative voice
for the profession on matters pertaining to
teaching

Objective 3 — To promote and maintain the highest standards of
professional conduct and practice in collaboration
with key partners

Objective 4 — To develop effective and cost efficient structures,

processes and systems for the delivery of the
Council’s-objectives
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